
Charisma Code: Mastering Confidence, Influence, and Magnetic
Presence

Description

Charisma and confidence are not innate gifts but learnable skills that shape success in
personal and professional life. This guide explores the psychology of first impressions,
powerful body language, and mindset shifts that build unshakable presence. From
mastering engaging conversations and commanding space to embodying one of
the five charismatic archetypes, this article provides actionable steps to develop
influence authentically. Whether youâ??re navigating job interviews, leadership roles,
or personal growth, charisma is a tool that uplifts both you and those around you.
By embracing self-alignment, trust, and purpose-driven connection, you can
transform how you interact with the worldâ??and how the world responds to you.

What is Charismatic Leadership? Can Charisma Drive Change? | by Michael  Mauro | Medium

Mastering Charisma and Confidence: A Comprehensive Guide to Influence and Success

Introduction

Why Charisma and Confidence Matter

Charisma and confidence are two of the most powerful yet often underestimated traits in
personal and professional success. They shape how we present ourselves, how others
perceive us, and ultimately, the impact we have on the world. While skills and knowledge
are crucial, it is often charisma and confidence that determine who gets noticed, who gets
heard, and who leads.
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From job interviews to social interactions, from leadership roles to networking
opportunities, those who exude confidence and charm often find doors opening
effortlessly. Whether you are an entrepreneur pitching your vision, a professional striving
for career growth, or someone simply looking to make meaningful connections, developing
these traits can transform the way you navigate life.

Confidence allows us to take risks, speak up, and assert our value. Charisma, on the other
hand, draws people toward us, making them eager to listen, follow, and support our
journey. Together, they create a compelling presence that commands respect and builds
influence.

Real-World Examples: Charisma in Action

Throughout history, we have seen countless examples of how charisma and confidence
have shaped the success of influential figures. Some individuals may not have been the
most technically skilled or the most knowledgeable in their fields, but their ability to
connect, inspire, and persuade set them apart.

Barack Obama â?? His ability to captivate audiences with his speeches, his
measured confidence, and his natural presence made him one of the most
charismatic leaders of modern times. His message of hope and unity resonated
deeply because of the way he carried himself and delivered his words.
Oprah Winfrey â?? From a challenging upbringing to becoming a media mogul,
Oprahâ??s authenticity, warmth, and ability to connect with people emotionally
turned her into a global icon. She didnâ??t just talkâ??she made people feel heard,
valued, and understood.
Elon Musk â?? While sometimes seen as unconventional, Muskâ??s unwavering
confidence in his vision for the future, combined with his ability to make bold,
compelling statements, has rallied thousands of people to support his mission, from
electric vehicles to space exploration.

These figures prove that charisma is not about perfection. Itâ??s about presence,
authenticity, and the ability to make people feel somethingâ??whether itâ??s trust,
inspiration, or admiration.

Personal Growth: Developing Charisma and Confidence

Many people mistakenly believe that charisma and confidence are traits that some are
simply born with. The truth is, they are skillsâ??ones that can be developed with the right
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mindset and practice.

Consider this: some of the most compelling public speakers started as nervous, awkward,
and hesitant individuals. Many successful entrepreneurs and leaders were once introverts
who struggled to express themselves. What changed? They practiced confidence and
learned the art of charisma through intentional action.

Hereâ??s the good news: you donâ??t have to be naturally outgoing or extroverted to
develop these traits. Even if you consider yourself shy, reserved, or introverted, you can
cultivate confidence and charisma in ways that feel authentic to you.

Steps to Start Building Charisma and Confidence Today:

1. Adopt a Growth Mindset â?? Recognize that charisma and confidence are skills
that improve with effort.

2. Improve Your Body Language â?? Stand tall, maintain eye contact, and use open
gestures to signal self-assurance.

3. Engage in Meaningful Conversations â?? Practice being genuinely interested in
others, asking good questions, and listening actively.

4. Speak with Clarity and Conviction â?? Avoid filler words, slow down your speech,
and articulate your thoughts confidently.

5. Take Small Social Risks â?? Challenge yourself to initiate conversations, share
ideas, and express opinions without fear.

The Myth of Natural Charisma: Debunking the Illusion

One of the biggest myths surrounding charisma is that it is an inborn traitâ??something
that only a select few are lucky enough to have. This misconception often discourages
people from even trying to develop it.

In reality, charisma is a combination of learned behaviors, practiced communication styles,
and cultivated mindsets. Itâ??s about:

How you make others feel â?? Do you inspire, uplift, and engage people in a way
that makes them want to listen to you?
How you carry yourself â?? Does your presence command attention? Do you
exude warmth and approachability?
How you handle challenges â?? Do you remain composed and confident under
pressure?
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Even the most seemingly â??naturalâ?�  charismatic individuals have had to refine their
skills over time. Some were once painfully shy. Others lacked confidence early in their
careers. But through experience, practice, and mindset shifts, they became the magnetic
personalities we recognize today.

The key takeaway? Charisma is not about being the loudest person in the room. Itâ??s not
about dominating conversations or trying too hard to impress. True charisma is about
presence, authenticity, and connection.

Final Thoughts: A Journey Worth Taking

Mastering charisma and confidence is not about changing who you areâ??itâ??s about
unlocking your best self. Whether your goal is to grow in your career, expand your social
circle, or simply feel more comfortable in your own skin, these skills can empower you in
every aspect of life.

In the sections that follow, we will explore practical techniques, mindsets, and strategies
to help you develop unshakable confidence and a natural, magnetic charisma.

Are you ready to transform the way you interact with the world? Letâ??s begin.
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Part 1: The Foundations of Charisma and Confidence

Charisma and confidence are two sides of the same coinâ??while charisma helps us
engage, influence, and inspire others, confidence allows us to step into the world with self-
assurance. Developing both of these qualities is essential for personal growth, leadership,
and meaningful human connection.

1.1 What is Charisma?

At its core, charisma is a blend of three key traits:

1. Influence â?? The ability to inspire and lead others.
2. Warmth â?? Creating a sense of trust, approachability, and emotional connection.
3. Conviction â?? Projecting certainty, belief, and purpose in your words and actions.

While some people seem naturally charismatic, charisma is not an innate giftâ??it is a set
of skills and behaviors that anyone can learn. To master charisma, we must understand its
two essential aspects:
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Internal Charisma: The Mindset Behind the Presence

Internal charisma is the foundation of external charm. It stems from:

Self-perception and beliefs â?? How you see yourself directly influences how
others see you. If you believe in your worth and value, you naturally project
confidence and warmth.
Emotional intelligence â?? Understanding your emotions and the emotions of
others helps create deeper, more meaningful interactions.
Authenticity â?? People are drawn to those who are genuine. When you embrace
your true self, you naturally become more magnetic.

Internal charisma shapes the way you carry yourself, respond to challenges, and connect
with others.

External Charisma: Communication and Presence

While internal charisma is about mindset, external charisma is about how you engage with
the world. This includes:

Body language â?? Open posture, steady eye contact, and relaxed movements
signal confidence and approachability.
Voice and speech â?? A confident voice is clear, controlled, and expressive.
Listening and engagement â?? Charismatic individuals make others feel valued by
listening attentively, asking meaningful questions, and showing genuine interest.

By mastering both internal and external charisma, you can create a presence that draws
people in and leaves a lasting impact.

Why Charisma is Powerful

Charisma is a game-changer in almost every area of life. Hereâ??s why:

Leadership â?? Charismatic leaders inspire people to believe in their vision and take
action.
Persuasion â?? Whether in sales, negotiations, or personal interactions, charisma
makes it easier to influence others.
Deep Human Connection â?? People are naturally drawn to those who exude
warmth, confidence, and authenticity.
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By developing charisma, you unlock new opportunities and strengthen your relationships,
both personally and professionally.

1.2 Understanding Confidence

Confidence vs. Arrogance: Knowing the Difference

Confidence is believing in yourself and your abilities. Arrogance, on the other hand, is an
inflated sense of self-importance. The key differences are:

Confidence Arrogance

Based on self-assurance and competence Based on insecurity and a need for validation

Open to learning and self-improvement Believes they know everything

Makes others feel empowered Makes others feel inferior

Seeks connection and collaboration Seeks dominance and superiority

Genuine confidence is attractive, while arrogance pushes people away. The goal is to
cultivate confidence in a way that is grounded in humility and self-awareness.

The Self-Fulfilling Cycle of Confidence

Confidence grows through action. The more you step outside your comfort zone, the more
competent and self-assured you become. This creates a self-reinforcing cycle:

1. Take Action â?? Face challenges, try new things, and push past self-doubt.
2. Experience Success â?? Small wins build competence and reinforce self-belief.
3. Feel More Confident â?? Each success strengthens your self-trust, making you

more likely to take on bigger challenges.

The key to breaking free from insecurity is to act first, feel confident laterâ??not the
other way around.

Situational vs. Core Confidence
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There are two types of confidence:

1. Situational Confidence â?? Confidence in specific skills or activities (e.g., public
speaking, playing an instrument, leading a meeting). This comes from practice and
experience.

2. Core Confidence â?? A deep, unshakable sense of self-worth that remains steady
regardless of external circumstances.

While situational confidence is valuable, core confidence is the ultimate goal. It allows you
to stay grounded even in unfamiliar situations, failures, or setbacks. Core confidence
comes from:

Self-acceptance â?? Embracing your strengths and weaknesses without seeking
external validation.
Resilience â?? Understanding that failure is a part of growth, not a reflection of your
worth.
Purpose and values â?? When you have a strong sense of direction, you exude
confidence naturally.

By cultivating both situational and core confidence, you develop the courage to face any
challenge with assurance and ease.

Final Thoughts on the Foundations of Charisma and Confidence

Charisma and confidence are not exclusive to a select fewâ??they are skills that anyone
can develop. By understanding the mindset, behaviors, and actions that shape these
traits, you can transform the way you engage with the world.

In the next section, we will dive deeper into the art of first impressionsâ??how to
project charisma and confidence from the moment you walk into a room.
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Part 2: The Science of First Impressions

First impressions are powerful. In just a few seconds, people form lasting judgments about
your confidence, trustworthiness, and competence. Understanding how to make a strong
first impression is crucial for personal and professional success.

2.1 The Power of the First Few Moments

The 7-Second Rule: First Impressions Are Made Instantly

Research suggests that people form initial impressions within seven seconds of meeting
someone. In that brief window, your body language, facial expressions, and tone of voice
do more to shape opinions than the words you say.

Once an impression is made, itâ??s difficult to change. Thatâ??s why intentionality in
how you present yourself from the start is crucial.

The Three Pillars of First Impressions (FTR Formula)
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To make a lasting, positive impact, focus on three key elements: Fun, Trust, and
Respect (FTR).

1. Fun: Bringing Enthusiasm to Interactions

Enthusiasm is contagious. When you radiate positive energy, people are naturally drawn to
you. To incorporate fun into your first impression:

Express genuine excitement â?? Whether meeting someone new or answering a
simple â??How are you?â?� , respond with warmth and engagement.
Use a playful tone â?? A slight smile and an upbeat voice signal openness and
approachability.
Be present â?? Engaged body language shows that you enjoy the interaction.

Charismatic people make others feel good in their presence. If you bring energy and
lightness to conversations, people will want to keep engaging with you.

2. Trust: Establishing Reliability Through Nonverbal Cues

People unconsciously assess trustworthiness within milliseconds. To signal that you are
reliable and sincere:

Make steady (but not intense) eye contact â?? Too little can seem shifty, too
much can feel intimidating.
Keep open body language â?? Avoid crossing your arms or appearing closed off.
Match vocal tone and expressions â?? If your words say one thing but your tone
suggests another, people will trust the nonverbal signals more.

Trust is built through alignment between what you say, how you say it, and how
you carry yourself.

3. Respect: Demonstrating Self-Worth Without Overcompensation

Respect isnâ??t about demanding attentionâ??itâ??s about carrying yourself in a way that
earns it. Key behaviors that demonstrate self-respect:

Speak with clarity and confidence â?? Avoid excessive fillers like â??umâ?�  and
â??uh.â?�
Avoid name-dropping or over-explaining â?? People who are secure in
themselves donâ??t feel the need to prove their worth.
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Stand tall and own your space â?? Posture plays a huge role in how people
perceive your self-worth.

By balancing fun, trust, and respect, you create an instant connection while
establishing credibility and warmth.

2.2 Mastering Body Language for Impact

Since most first impressions are based on nonverbal communication, mastering body
language is key to exuding confidence and charisma.

Prey vs. Predator Movements: Moving with Calm, Deliberate Confidence

One of the biggest nonverbal cues of confidence is how you move. People unconsciously
categorize movements as either:

â??Prey-likeâ?�  â?? Small, jerky, hesitant, or overly reactive movements. This can
signal anxiety or insecurity.
â??Predator-likeâ?�  â?? Slow, controlled, and deliberate movements. This projects
confidence and dominance.

To embody confidence:

â? Move with purpose â?? No sudden, jittery actions. Take slow, intentional steps.
â? Avoid fidgeting â?? Nervous tics like tapping fingers or shifting weight signal
discomfort.
â? Own your space â?? Stand with balanced, relaxed posture rather than shrinking
yourself.

A person who moves calmly without rushing or hesitation naturally commands
attention.

Posture and Space: Open Body Language Signals Authority and Approachability

Your posture instantly communicates confidenceâ??or lack of it. People instinctively
associate open, expansive body language with high status.

To project confidence:

â? Keep your shoulders back and chest open â?? Avoid slouching, as it signals
insecurity.
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â? Relax your hands â?? Tightly clenched fists or hidden hands create a defensive vibe.
â? Take up space â?? Whether sitting or standing, avoid making yourself small.
Expanding your presence signals comfort and confidence.

Simply adjusting your posture can make you feel more confidentâ??this is known as the
body-loop feedback effect (how body language influences emotions).

Microexpressions and Eye Contact: Building Instant Trust

Your face plays a crucial role in shaping first impressions. The key factors to focus on:

Microexpressions â?? Small, unconscious facial movements reveal authenticity. A
brief smile or slight eyebrow raise signals warmth and engagement.
Eye contact â?? The right balance is important. Hereâ??s how to master it:
â? Hold eye contact for 3-5 seconds at a time â?? Breaking and re-establishing
eye contact naturally makes interactions feel more comfortable.
â? Avoid staring too intensely â?? Overly fixed eye contact can feel aggressive or
unsettling.
â? Use eye contact to show engagement â?? When listening, hold eye contact
slightly longer to show attentiveness.

When your facial expressions match your words, people naturally trust and connect
with you more.

The Power of a Pause: Using Silence to Create Presence and Anticipation

Many people rush to fill silences with wordsâ??but charismatic individuals know the
power of a well-placed pause.

â? Pausing before speaking â?? Creates a sense of authority and control.
â? Replacing filler words (â??um,â?�  â??uh,â?�  â??likeâ?� ) with silence â??

Makes speech more compelling.
â? Pausing after making a key statement â?? Allows words to sink in and increases
their impact.

People who are comfortable with silence exude a sense of self-assurance and
presence.

Final Thoughts on First Impressions
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Mastering the first few seconds of an interaction can significantly impact the way
people perceive you. By focusing on:

â? The FTR Formula (Fun, Trust, Respect)
â? Confident movement and posture
â? Strong yet natural eye contact
â? The power of pauses and silence

â?¦you can instantly enhance your charisma and confidence in any social or
professional setting.

Part 3: The Six Charismatic Mindsets for Success

Charisma isnâ??t just about how you speak or moveâ??itâ??s deeply rooted in how you
think. The most magnetic and influential people operate from a set of mindsets that
shape their interactions with others. These six powerful beliefs will help you exude
confidence, authenticity, and warmth in every situation.

3.1 Mindset 1: â??No Matter What, I Will Be Okayâ?�

Overcoming Fear and Anxiety in Social Settings
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Fear of rejection and self-doubt hold many people back from fully expressing themselves.
However, charismatic individuals trust their ability to handle any situation, which
gives them an unshakable sense of ease.

To adopt this mindset:

â? Detach from the need for approval â?? Remind yourself that your worth isnâ??t
dependent on how others respond to you.
â? Reframe anxiety as excitement â?? Nervousness and excitement feel similar; shift
your focus toward the thrill of engaging with new people.
â? Act despite fear â?? Courage isnâ??t the absence of fear; itâ??s taking action
despite it. The more you put yourself out there, the easier it becomes.

Reframing Failure as a Learning Experience

Charismatic people see setbacks as opportunities for growth rather than personal failures.
When something doesnâ??t go as planned:

Ask â??What can I learn from this?â?�  instead of dwelling on mistakes.
Realize that even the most influential people have faced rejection, criticism, and
failure.
Keep moving forwardâ??confidence grows through experience.

3.2 Mindset 2: â??I Care More About My Character Than My Reputationâ?�

Why Authenticity Trumps Reputation Management

Many people obsess over how theyâ??re perceived, leading them to people-please,
over-explain, or play it safe. But charisma comes from being unapologetically
yourself, not from trying to impress others.

Authentic people:

â? Prioritize principles over perception â?? They do whatâ??s right, even when no one
is watching.
â? Arenâ??t afraid to disagree â?? They express their real thoughts respectfully rather
than conforming to fit in.
â? Value self-respect over popularity â?? They focus on who they are, not just how
others see them.

Handling Criticism and Feedback with Grace
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Criticism is inevitable. The difference between a charismatic leader and an insecure
person is how they handle it.

Donâ??t take it personally â?? Criticism is often about the criticâ??s perspective,
not an absolute truth about you.
Separate emotion from feedback â?? Ask: â??Is there something valuable I can
take from this?â?�
Thank critics for their perspective â?? It disarms negativity and shows
confidence.

When you own your character rather than chasing a flawless reputation, people
respect and trust you more.

3.3 Mindset 3: â??I Have Impeccable Honesty and Integrityâ?�

The Psychology of Trust: Why Honesty Is Magnetic

People are naturally drawn to those who are transparent and reliable. Honesty builds
long-term influence, while even small deceptions erode credibility.

To cultivate this mindset:

â? Be upfront, even when itâ??s uncomfortable â?? A tough truth is better than a
comforting lie.
â? Avoid exaggeration â?? People subconsciously pick up on inconsistencies.
â? Admit when you donâ??t know something â?? It shows security, not weakness.

How Small Lies Damage Credibility Over Time

Even harmless â??white liesâ?�  can chip away at trust. For example:

Saying youâ??re â??five minutes awayâ?�  when you havenâ??t left yet.
Pretending to know something instead of admitting ignorance.
Telling people what they want to hear instead of the truth.

These minor deceptions add up, making people second-guess your words. Integrity isnâ??

t about perfectionâ??itâ??s about consistency in truthfulness.

3.4 Mindset 4: â??I Donâ??t Need to Convince Anyone of Anythingâ?�

Shifting from Persuasion to Attraction
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Many people believe that charisma comes from persuasion, but in reality, it comes
from magnetism. Charismatic individuals donâ??t force their viewsâ??they attract like-
minded people by being compelling, not convincing.

â? Present your ideas with confidence, then let people decide.
â? Be okay with disagreementâ??you donâ??t need universal approval.
â? Use curiosity instead of debateâ??ask questions instead of arguing.

The Power of Storytelling Over Arguments

Instead of pushing an opinion, tell a story that illustrates your point.

For example, instead of saying:
â� ? â??You should start meditatingâ??itâ??s scientifically proven to reduce stress.â?�

Try:
â? â??When I started meditating, I felt more focused and calm. Itâ??s made a huge
difference in my day.â?�

Stories invite people in rather than putting them on the defensive.

3.5 Mindset 5: â??I Proactively Share My Purposeâ?�

Communicating Passion with Conviction

People gravitate toward those who have clarity of purpose. Whether youâ??re
passionate about a cause, a vision, or a personal mission, sharing it with enthusiasm
draws others in.

â? Know what excites you and talk about it often.
â? Speak with convictionâ??certainty is attractive.
â? Invite people to engage with your vision.

Inspiring Others to Support Your Mission

When you openly share what drives you, people naturally want to be part of it. Instead
of just networking, focus on building a tribe around your ideas.

Use â??weâ?�  language â?? Invite others into the mission: â??We have a chance
to make a difference.â?�
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Make it about impact â?? People support causes that matter, not just individual
success.
Celebrate progress â?? Acknowledge milestones and express gratitude for those
who join your journey.

Your passion becomes infectious when you frame it as an opportunity for collective
growth.

3.6 Mindset 6: â??I Go First in Humanizing the Interactionâ?�

The Courage to Be Vulnerable and Real

Most people wait for others to open up firstâ??but charismatic people take the lead. They:

â? Share something personal (but appropriate) early in conversations.
â? Laugh at themselvesâ??self-deprecating humor is disarming.
â? Express appreciation and compliments freely.

Instead of guarded formality, they create instant warmth by being the first to bring
humanity to the interaction.

Leading Interactions with Warmth, Humor, or Genuine Compliments

A great way to set the tone for a charismatic conversation is to start with warmth.

Humor â?? A light joke or playful remark makes people feel at ease.
Genuine Compliments â?? Point out something you admire without overdoing it.
Personal Openness â?? â??I was a little nervous about this meeting, but Iâ??m
excited to be here.â?�

When you go first in being real, it encourages others to drop their guard, creating
an instant sense of connection.

Final Thoughts on Charismatic Mindsets

Charisma is not about tricks or manipulationâ??itâ??s about how you think and
show up in the world. By adopting these six mindsets:

â? â??No Matter What, I Will Be Okayâ?�  â?? Overcoming fear and anxiety.
â? â??I Care More About My Character Than My Reputationâ?�  â?? Prioritizing
authenticity.
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â? â??I Have Impeccable Honesty and Integrityâ?�  â?? Building trust through
truthfulness.
â? â??I Donâ??t Need to Convince Anyone of Anythingâ?�  â?? Shifting from
persuasion to attraction.
â? â??I Proactively Share My Purposeâ?�  â?? Inspiring others through conviction.
â? â??I Go First in Humanizing the Interactionâ?�  â?? Creating warmth and
connection.

When you think like a charismatic person, you naturally become one.

Part 4: Speaking Like a Leader

Charisma isnâ??t just about what you thinkâ??itâ??s about how you communicate. The
way you speak, the energy you project, and the presence you bring can make or break
your influence.

Whether youâ??re in a boardroom, a social gathering, or leading a movement, mastering
the art of charismatic speech will set you apart.

4.1 The Art of Engaging Conversation

Answering Non-Literally to Spark Curiosity and Interest
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Most conversations are predictable. Charismatic people, however, respond in ways that
create intrigue and invite deeper discussion.

For example, instead of answering:
â??Howâ??s your day?â?�  with â??Good, how about you?â?�

Try:
â? â??Surprisingly eventfulâ??want to take a guess why?â?�
â? â??A mix of victories and lessons. Which one should I start with?â?�

This subtle change draws people in and makes your presence more engaging.

ð??¡ Tip: Use playful misdirection to create intrigue. If someone asks, â??What do you
do?â?�  instead of a standard answer, try:
â? â??I get paid to talk to strangers all dayâ??any guesses?â?�  (if youâ??re in
sales)
â? â??I help people turn their ideas into realityâ??whatâ??s your big idea?â?�

This keeps people curious and eager to continue the conversation.

The Importance of Humor in Disarming Tension and Building Rapport

Humor is one of the most underrated leadership tools. It makes you:
â? More relatable
â? More approachable
â? More memorable

You donâ??t need to be a stand-up comedianâ??just be willing to lighten the mood.

â? Self-deprecating humor â?? â??I once gave a presentation so bad, the fire alarm
went offâ?¦ still not sure if it was a coincidence.â?�
â? Situational humor â?? Noticing and commenting on something funny in the moment.
â? Playful exaggeration â?? â??This project took so long, I think I aged five years.â?�

When you make people laugh, you create an instant bond.

4.2 Mastering Vocal Presence

Using Pauses Instead of Filler Words
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Most people fill silence with â??um,â?�  â??uh,â?�  or â??you knowâ?� â??but
charismatic speakers use intentional pauses.

â� ? â??So, um, I think, like, this idea is, you know, really important.â?�
â? â??This ideaâ?¦ is important.â?�  (pause for effect)

Pauses make you sound:
â? More confident
â? More thoughtful
â? More authoritative

ð??¡ Tip: Replace filler words with silence. The next time youâ??re about to say â??

um,â?�  just pause instead.

Varying Tone and Pace to Keep Engagement High

Ever notice how captivating speakers sound like theyâ??re telling a story, not reading
a script? Thatâ??s because they vary their tone, speed, and intensity.

â? Slow down for emphasis.
â? Speed up for excitement.
â? Drop your voice lower for seriousness.
â? Raise it slightly for enthusiasm.

If you speak at the same speed and tone all the time, people tune out. But when
your voice is dynamic, people hang on to every word.

ð??¡ Practice Tip: Read a paragraph out loud in a monotone voice. Now read it again,
adding pauses, changes in speed, and variation in tone. Notice the difference?

4.3 Commanding Space and Presence

Expansive Gestures That Show Confidence

Your body language speaks louder than your words. Confident people take up space,
while nervous people shrink themselves.

â? Use open gestures. Keep your hands visible and expressive.
â? Stand tall. Imagine a string pulling you upward.
â? Move with purpose. Avoid fidgeting or restless movements.
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ð??¡ Tip: Want to instantly appear more charismatic? Slow down your movements.
Quick, jerky motions signal nervousness, while controlled movements radiate confidence.

Avoiding Defensive or Closed-Off Body Language

â� ? Crossed arms = Defensive or closed-off
â� ? Hunched shoulders = Uncertainty
â� ? Hands in pockets = Lack of engagement

Instead:
â? Keep your arms open and relaxed.
â? Make deliberate, purposeful movements.
â? Maintain an upright, open posture.

Your presence sets the tone before you even speak.

4.4 Speaking With Conviction

Believing in Your Own Ideas Before Expecting Others To

If you donâ??t sound convinced by your own words, why should anyone else be?
Charismatic speakers:

â? Speak with certainty. They donâ??t say, â??I think this might be a good idea.â?

�  They say, â??This is the best path forward.â?�
â? Avoid weak language. Instead of â??Maybe we could try this?â?� , say â??Hereâ
??s the best approach.â?�
â? Hold eye contact while speaking. It signals belief in your own message.

ð??¡ Tip: If you donâ??t feel confident in your message, repeat it to yourself with
conviction before speaking. Confidence is contagious.

The Balance Between Assertiveness and Adaptability

Charismatic leaders are both strong and flexible.

â? They stand firm on values and principles.
â? But they stay open-minded to new perspectives.

Instead of shutting people down, they say:
â? â??Thatâ??s an interesting perspectiveâ??tell me more.â?�
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â? â??Hereâ??s why I see it differently, but I see your point.â?�

This balance commands respect without alienating others.

Final Thoughts on Speaking Like a Leader

Charisma isnâ??t just about what you sayâ??itâ??s how you say it.

â? Engage people with curiosity and humor.
â? Use pauses, tone, and pacing for impact.
â? Command space with open, confident body language.
â? Speak with conviction, but remain adaptable.

When you master these skills, people will listen to you, respect you, and remember
you.

Part 5: The Five Charismatic Archetypes

Charisma isnâ??t one-size-fits-all. There are different styles of charisma, and
understanding your natural strengths can help you refine and develop your own unique
approach.
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Some people command attention with bold conviction, while others draw people in
through warmth, humor, or deep listening.

The most charismatic individuals often blend multiple archetypesâ??but everyone tends
to lean toward one primary style.

5.1 The High-Conviction Charismatic

Unshakable Belief in Their Vision

High-conviction charismatics radiate certainty. They believe so deeply in their ideas that
others naturally trust and follow them.

â? Examples: Elon Musk, Martin Luther King Jr., Steve Jobs.
â? Key Traits: Visionary thinking, unwavering confidence, strong presence.
â? How They Influence: They make people feel like theyâ??re part of something
bigger.

ð??¡ How to Develop This Charisma:
â? Strengthen your convictions. What do you truly believe in? Speak with clarity and
purpose.
â? Eliminate weak language. Avoid phrases like â??I thinkâ?�  or â??Maybeâ?� â??

replace them with â??This is how we move forward.â?�
â? Stay calm under pressure. Conviction shines brightest in moments of doubt. If you
panic, others will too.

ð??? Power Tip: When presenting an idea, speak as if itâ??s already happening:
â� ? â??I hope this works.â?�
â? â??This will work becauseâ?¦â?�

5.2 The Authentic Charismatic

Emphasizing Sincerity Over Image

Authentic charismatics donâ??t put on a personaâ??theyâ??re unapologetically
themselves. They build trust by being open, honest, and vulnerable.

â? Examples: BrenÃ© Brown, Oprah Winfrey, Keanu Reeves.
â? Key Traits: Transparency, humility, relatability.
â? How They Influence: People connect with them because theyâ??re real.
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ð??¡ How to Develop This Charisma:
â? Drop the social mask. Stop trying to be who you think others want you to be.
â? Admit when you donâ??t know something. Authentic people donâ??t pretendâ??

they own their gaps and learn.
â? Be comfortable with imperfection. People connect more with realness than with
perfection.

ð??? Power Tip: When someone asks how youâ??re doing, instead of saying â??Goodâ?

� , try:
â? â??Honestly, todayâ??s been a mix. How about you?â?�

This small shift makes interactions more genuine and engaging.

5.3 The Funny Charismatic

The Power of Humor in Breaking Barriers

Humor is an instant trust-builder. Funny charismatics make people feel at ease,
included, and connected.

â? Examples: Robin Williams, Ryan Reynolds, Tina Fey.
â? Key Traits: Quick wit, playfulness, high emotional intelligence.
â? How They Influence: They lighten the mood and make people feel comfortable.

ð??¡ How to Develop This Charisma:
â? Use humor to connect, not to impress. Donâ??t try to be â??the funniest person in
the roomâ?� â??aim to make others feel good.
â? Learn to tell great stories. Good storytelling + humor = instant magnetism.
â? Avoid self-deprecating humor (in excess). Itâ??s okay in small doses, but too much
can undermine your credibility.

ð??? Power Tip: If youâ??re nervous before a big event, crack a joke to relax yourself
and the room.

Example: â??I was told to prepare a speech, but I think we should all just agree
that Iâ??m already doing great.â?�  ð???

5.4 The Empathetic Charismatic

Making Others Feel Seen and Heard
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Empathetic charismatics make people feel valued, understood, and important. They
are deep listeners who genuinely care.

â? Examples: Dalai Lama, Princess Diana, Fred Rogers.
â? Key Traits: Emotional intelligence, active listening, compassion.
â? How They Influence: They create deep personal bonds and inspire trust.

ð??¡ How to Develop This Charisma:
â? Listen more than you talk. Ask follow-up questions that show genuine interest.
â? Use peopleâ??s names. It makes interactions feel more personal and memorable.
â? Mirror emotions. If someone shares excitement, match their energy. If they share
vulnerability, respond with warmth.

ð??? Power Tip: When someone tells you something personal, instead of rushing to
relate, try:
â? â??That sounds really important to you. Tell me more.â?�

This deepens connection instantly.

5.5 The Energetic Charismatic

Bringing Enthusiasm and Positivity Into Every Space

Energetic charismatics light up a room. Their enthusiasm is contagious, and people
feed off their energy.

â? Examples: Richard Branson, Will Smith, Tony Robbins.
â? Key Traits: High energy, optimism, magnetic presence.
â? How They Influence: They motivate, inspire, and uplift.

ð??¡ How to Develop This Charisma:
â? Turn up your energy 10%. Small shiftsâ??like smiling more, speaking with
enthusiasm, and using open gesturesâ??make a huge difference.
â? Be excited about others. Charismatic people donâ??t just talk with energyâ??they
listen with energy, too.
â? Know when to dial it down. High energy is powerful, but being able to read the
room is just as important.

ð??? Power Tip: If you want to energize a group, start by energizing yourself. Before a
big event, try:
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â? Jumping in place for 30 seconds.
â? Smiling in the mirror.
â? Playing upbeat music.

Your energy will set the tone for everyone else.

Which Charismatic Archetype Are You?

â? Are you a High-Conviction Charismatic? (Visionary, bold, persuasive)
â? Are you an Authentic Charismatic? (Genuine, real, relatable)
â? Are you a Funny Charismatic? (Lighthearted, witty, entertaining)
â? Are you an Empathetic Charismatic? (Warm, deep listener, compassionate)
â? Are you an Energetic Charismatic? (Lively, magnetic, inspiring)

Most people have a dominant style, but great communicators develop all five.

Want to level up your charisma? Start by leaning into your strengths, then practice
balancing other styles.

Final Thoughts on the Five Charismatic Archetypes

â? Find your dominant charisma style. Itâ??s your natural strengthâ??lean into it.
â? Blend multiple styles. The best communicators adapt based on the situation.
â? Practice and refine. Charisma is a skillâ??you can build it with intention.
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Part 6: Applying Charisma in Professional Life

Charisma isnâ??t just for leaders, entertainers, or public figuresâ??itâ??s a career
superpower. In professional settings, charisma can help you:

â? Make strong first impressions in job interviews.
â? Stand out for promotions and leadership roles.
â? Build influential connections that open doors.

Hereâ??s how to apply your charisma strategically in professional life.

6.1 Job Interviews: Stand Out with Charisma

A great resume gets you in the roomâ??charisma helps you own the room.

Projecting Confidence from the Moment You Walk In

ð??? Dress with intention. Wear something that makes you feel competent and
powerful.
ð??ª Enter with presence. Walk in with calm, relaxed movementsâ??no rushing.
ð?¤�  Make a strong first impression. Firm handshake, direct eye contact, and a
genuine smile.
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â? Power Move: Instead of just saying â??Nice to meet you,â?�  add personal
enthusiasm:
ð??¬ â??Iâ??ve really been looking forward to this conversation. Thank you for
having me.â?�

This subtly shifts the dynamicâ??you own the space rather than just â??hoping to
impress.â?�

Building Rapport with Interviewers Effortlessly

Interviews arenâ??t just about answering questionsâ??theyâ??re about creating a
connection.

ð??¡ How to Spark Instant Rapport:
â? Mirror their energy. If theyâ??re formal, match their tone. If theyâ??re relaxed,
loosen up.
â? Use their name. Studies show that hearing our own name builds trust.
â? Find common ground. Pay attention to shared interests or valuesâ??mention
them naturally.

ð??? Power Move: Instead of a robotic answer, make it a conversation:
â� ? â??Iâ??m very detail-oriented.â?�
â? â??I love problem-solvingâ??whether itâ??s organizing data or optimizing
workflows. Actually, last yearâ?¦â?�

Which one feels more engaging?

Preparing Personal Anecdotes That Make You Memorable

ð??¡ People remember stories, not bullet points.

ð?§  Use the STAR method:
â? Situation â?? Set the scene.
â? Task â?? What was the challenge?
â? Action â?? What did YOU do?
â? Result â?? What was the outcome?

ð??? Power Move: End with a future-focused statement:
â? â??This experience taught me [lesson], and Iâ??m excited to bring that to
[new role].â?�
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This shifts the focus from past achievements to future impact.

6.2 Career Advancement and Promotions

Want to move up in your career? Charisma accelerates visibility and influence.

Building Executive Presence

Executive presence = Authority + Warmth + Clear Communication.

â? Speak with conviction. Avoid weak language like â??I just thinkâ?�  or â??Maybe
we shouldâ?� .
â? Own the room. Sit with an open, relaxed postureâ??avoid nervous habits.
â? Master strategic silence. Confident leaders donâ??t rush to fill pauses.

ð??? Power Move:
Before speaking in a meeting, pause for two seconds. It commands attention and
makes people lean in.

Strategically Advocating for Your Professional Growth

Charismatic professionals donâ??t just wait to be noticedâ??they make sure their
contributions are seen and valued.

ð??¡ How to Position Yourself for Promotions:
â? Be vocal about your ambitions. Leaders donâ??t assumeâ??you must make your
goals known.
â? Take initiative. Volunteer for high-visibility projects that showcase leadership.
â? Build allies. Influence isnâ??t just about managersâ??itâ??s about having
colleagues who vouch for you.

ð??? Power Move: Instead of just â??hopingâ?�  for a promotion, try:
ð??¬ â??Iâ??d love to take on more leadership responsibilities. What skills would
you recommend I develop?â?�

This signals ambition and initiativeâ??without sounding entitled.

6.3 Networking and Social Capital

The most influential professionals arenâ??t just skilledâ??they have strong networks.

Creating Meaningful Connections Beyond Small Talk
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ð??¡ Small talk is just a doorway. Charismatic people go deeper.

â? Ask unexpected questions. Instead of â??What do you do?â?�  try:
ð??¬ â??Whatâ??s the most exciting thing youâ??re working on?â?�
â? Listen actively. Nod, react, and repeat back key insights.
â? Offer value first. Networking isnâ??t about askingâ??itâ??s about giving.

ð??? Power Move: Follow up after meeting someone.
ð??¬ â??I really enjoyed our conversation about [topic]. Letâ??s stay in touch!â?

�

A simple follow-up sets you apart from 90% of people.

Becoming Someone People Want to Introduce to Others

ð??¡ Your reputation is your strongest asset.

â? Be the connector. Introduce people who might benefit from knowing each other.
â? Be known for something. Whether itâ??s insightful advice, humor, or generosity
, have a signature style.
â? Show up consistently. Relationships grow through multiple touchpoints over time
.

ð??? Power Move:
At networking events, donâ??t just talkâ??help people meet each other.

ð??¬ â??You two should connect! [Name], meet [Name]â??you both have a
passion for [shared interest].â?�

By becoming a connector, you instantly gain influence.

Final Thoughts on Charisma in Professional Life

â? Charisma helps you stand out in interviews. Confidence, storytelling, and
connection-building matter as much as skills.
â? Charisma accelerates career growth. Leaders promote people who own their
presence and communicate effectively.
â? Charisma builds powerful networks. Social capital opens more doors than talent
alone.
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Want to level up your career charisma? Start by practicing one power move at a time.
ð???

Part 7: Overcoming Disconnection and Finding Inner Alignment

Charisma isnâ??t just about how others perceive youâ??it starts with how you see
yourself. Many people struggle with self-doubt, imposter syndrome, or fear of
social judgment, which holds them back from exuding confidence and presence.

The key to authentic charisma is inner alignmentâ??when your self-worth, beliefs, and
actions are in harmony.

7.1 Self-Love as the Foundation of Charisma

ð?§  Your relationship with yourself is the blueprint for how others see you.

How Past Experiences Shape Self-Worth

Many of our confidence issues stem from:
ð??§ Negative childhood experiences (e.g., critical parents, bullying).
ð??§ Societal conditioning (e.g., â??Donâ??t be too confident; itâ??s arrogantâ?� ).
ð??§ Past failures or rejections that created self-doubt.
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But hereâ??s the truth: ð??¡ Self-worth isnâ??t based on past eventsâ??itâ??s
built by how you choose to see yourself today.

ð??? Power Move:
â? Reframe your narrative â?? Instead of â??I failed,â?�  say â??I learned.â?�
â? Recognize inner dialogue â?? Are you talking to yourself as a critic or a coach?

Rebuilding Confidence After Setbacks

Failure doesnâ??t kill confidenceâ??the meaning we attach to it does.

Successful, charismatic people handle setbacks differently:
ð??¡ They separate failure from identity. (â??That project failedâ?�  â?  â??Iâ??m a
failure.â?� )
ð??¡ They see rejection as redirection. (â??This wasnâ??t for me, but something better
is coming.â?� )
ð??¡ They take action despite doubt. Confidence isnâ??t about being fearlessâ??itâ??s
about moving forward anyway.

ð??? Power Move:
â? Write down three past setbacks and list what they taught you.
â? Ask: â??If my best friend experienced this, how would I encourage them?â?�
Then, tell yourself the same.

7.2 Healing Social Anxiety and Self-Doubt

ð??¹ Charisma doesnâ??t require being an extrovert. Many shy, introverted
people develop magnetic presence by working through self-doubt.

Understanding Imposter Syndrome

â� ? The Lie: â??I donâ??t deserve to be here.â?�
â? The Truth: Almost everyoneâ??even top CEOs, actors, and leadersâ??has felt this
at some point.

ð??¡ Charismatic people donâ??t wait to â??feel worthyâ??â??they act as if they
belong until their mind catches up.

ð??? Power Move:
â? Keep a â??Wins Listâ?�  â?? A personal record of achievements, compliments, and
impact youâ??ve made. Read it daily.
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â? Ask: â??Would I doubt myself if I were already successful?â?�  Then, act
accordingly.

Tools for Shifting Self-Perception and Rewiring Limiting Beliefs

ð??¡ Confidence isnâ??t a personality traitâ??itâ??s a muscle. The more you train
it, the stronger it gets.

Top Methods for Rewiring Self-Doubt:
ð??¹ Cognitive Reframing â?? Turn â??Iâ??m bad at thisâ?�  into â??Iâ??m improving
at this.â?�
ð??¹ Power Posing â?? Studies show open body language boosts confidence
hormones.
ð??¹ Social Experiments â?? Intentionally practice confidence in small ways (e.g.,
holding eye contact longer, initiating conversations).

ð??? Power Move:
â? Each day, do one small action outside your comfort zoneâ??until discomfort becomes
confidence.

7.3 The Role of Charisma in Uplifting Others

True charisma isnâ??t about making people like youâ??itâ??s about making them
feel seen, valued, and inspired.

How Making People Feel Valued Creates Lasting Influence

ð??¡ Charismatic leaders donâ??t dominate conversationsâ??they empower
others.

â? Listen deeply â?? Instead of thinking about what to say next, be fully present.
â? Acknowledge strengths â?? Point out what someone is good at. Most people rarely
hear it.
â? Make people feel important â?? Remember names, celebrate wins, and show
genuine curiosity about others.

ð??? Power Move:
ð??¬ Instead of saying, â??Nice job,â?�  say â??That insight you shared really
changed how I see things.â?�  Specific praise creates deeper impact.

The Long-Term Benefits of Genuine, Charismatic Leadership

MEDA FOUNDATION
Managed EcoSystem Development Agenda. Let's change the world, one person at a time.

MEDA Foundation

Page 33 Ramesh Meda
Connect with us - 9945784021 2025/03/03

Charisma Code: Mastering Confidence, Influence, and Magnetic Presence



ð??¡ Charisma isnâ??t about impressing peopleâ??itâ??s about inspiring them.

â? People remember how you made them feel.
â? Leaders with charisma create movements, not just followers.
â? The most powerful presence comes from inner peace, not external validation.

ð??? Final Power Move:
â? Every day, ask yourself: â??Who can I uplift today?â?�  Charisma grows when you
shift from â??How do I look?â?�  to â??How can I help?â?�

Final Thoughts on Finding Inner Alignment

ð??± Charisma isnâ??t about changing who you areâ??itâ??s about becoming
your most aligned, confident, and giving self.

â? Love yourself firstâ??charisma starts within.
â? Overcome doubt by taking small, bold actions daily.
â? Uplift others, and your presence will be truly magnetic.

ð??? Whatâ??s one small shift you can make today?

MEDA FOUNDATION
Managed EcoSystem Development Agenda. Let's change the world, one person at a time.

MEDA Foundation

Page 34 Ramesh Meda
Connect with us - 9945784021 2025/03/03

Charisma Code: Mastering Confidence, Influence, and Magnetic Presence



Conclusion: The Path to Lasting Charisma and Confidence

Charisma and confidence are not fixed traitsâ??they are skills you can develop
through intention and practice. Anyone can go from self-doubt to magnetic presence
by embracing the principles in this guide.

Recap of the Core Principles

ð??? Charisma is both internal and externalâ??it starts with self-perception and
extends to how you interact with others.

â? Confidence is built, not born. Small daily actions create long-term self-belief.
â? First impressions matter. Body language, tone, and presence set the stage.
â? Charisma is rooted in mindset. Owning your truth, staying authentic, and leading
with warmth make you naturally engaging.
â? Speaking like a leader requires conviction. Silence, humor, and storytelling make
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communication powerful.
â? Different charisma styles exist. Find your unique strengthâ??whether itâ??s
humor, conviction, empathy, or energy.
â? Charisma uplifts others. True influence is about making people feel valued,
inspired, and empowered.

Charisma as a Lifelong Skill

ð??¡ Like any skill, charisma requires consistent practice.

ð?? Daily habits that build charisma:
â?? Body language check â?? Are you open, relaxed, and engaged?
â?? Mindset shift â?? Are you focusing on adding value instead of seeking approval?
â?? Genuine connection â?? Did you make someone feel seen today?
â?? Challenge yourself â?? Did you step outside your comfort zone?

ð??? Reminder: Every interaction is a chance to practice charisma. The more you
apply these principles, the more natural and effortless they become.

The Power of Influence Done Right

Charisma is not about manipulationâ??itâ??s about leadership.

Great leaders use charisma to:
â?? Inspire action and positive change.
â?? Create deep, meaningful connections.
â?? Lead with authenticity, not arrogance.
â?? Help others grow in confidence as well.

ð??¡ The most powerful charisma comes from serving a higher purpose. When you
align your confidence with a mission bigger than yourself, your influence becomes
unstoppable.

Final Challenge: Take Action Today!

ð??¯ Your challenge: Pick one principle from this guide and apply it immediately.

ð??¥ Options to start today:
â? Hold better eye contact in your next conversation.
â? Replace self-doubt with a positive reframe when facing fear.
â? Speak with more conviction and own your space.
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â? Compliment or uplift someone with authenticity.
â? Practice one new body language adjustment.

ð??¬ Which action will you commit to? Drop a comment below and take the first step
toward lasting confidence and charisma! ð???

Support and Donate to MEDA Foundation

At MEDA Foundation, we believe in empowering individuals to unlock their full
potential. Whether itâ??s through education, employment opportunities, or self-
sufficiency initiatives, we strive to uplift communities and create sustainable
ecosystems.

ð??? How You Can Help:
ð??± Donate to support our mission.
ð?¤�  Volunteer to make a real impact.
ð??¢ Spread the wordâ??help us reach more people in need.

Confidence and charisma grow when we help others rise. Letâ??s build a world
where everyone feels seen, empowered, and capable of success. ð???

Book References for Further Learning

1. â??The Charisma Mythâ?�  â?? Olivia Fox Cabane
2. â??The Power of Presenceâ?�  â?? Amy Cuddy
3. â??Influence: The Psychology of Persuasionâ?�  â?? Robert Cialdini
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